Organizing Report
Getting out the vote in northwestern Wisconsin
through community organizing and in-depth
conversations with voters.

Statement of Purpose
We share the purpose of shifting
national political power by electing
progressives in Dunn County. We
will organize members of the Dunn
County Democrats and progressive
supporters to increase turnout among
infrequent and new voters by having
deep canvassing conversations in our
community while providing support for
voter registration and mail-in ballots.

Western Wisconsin Votes
December 31, 2020
Menomonie, Wisconsin
Prepared by Diana Witcher with contributions from Mary Baier, Katie Bovee,
Jen Bush, Dan Grandone, Casey Green,
David Heemsbergen, Bill Hogseth, Pete
Huff, Steve Jackson, Rebecca Kilde, Jan
Morlock, Alex Pond, Jody Slocum, and
Elizabeth Ritz Witt.
Western Wisconsin Votes is a project
of the Dunn County Democrats.
westernwisconsinvotes.org
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Organizing Statement
We are organizing Dunn County Democratic Party
members and progressive supporters to pursue a Dunn
County that is equitable, fair, and diverse with a high
quality of life for all by building an organized infrastructure
of volunteers who will take responsibility for mobilizing new
and infrequent voters through deep canvassing conversations to engage new and infrequent voters and play our
part in winning key state and national elections.

Who are our people?
We started by building connections.
We formed a strong leadership team
and reached out to the progressive community in northwestern
Wisconsin. We built relationships
within our group, with volunteers,
and with trained deep canvassers.
The project sought to empower the
leadership team and volunteers to
reach out to voters through organizing and storytelling to make a difference in the November 2020 election.
We organized community events,
deep canvassing trainings, and
phone banks to help mobilize our
community and have meaningful
conversations to help encourage our
neighbors to cast their ballot in this
election and each of those to come.

We are a group
of local organizers
connecting with
our neighbors
to create lasting
political change
in our community.
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Our goal was to help infrequent
voters become more engaged in the
democratic process and realize that
voting can be a gift to those they
care about. Moreover, we worked
to build a lasting structure and help
mobilize local progressives to turn
Wisconsin blue. Intentional conversations with voters revealed both the
challenges we face in our community
and the common ground we share
with our neighbors.

In the spring of 2020, eight community members, with the support of
the Dunn County Democratic Party,
organized a grassroots campaign
focused on getting out the vote in
northwestern Wisconsin.
We did this by having conversations
with voters in Dunn and St. Croix
counties. Through community building
and organizing, we laid the groundwork for lasting political change
in Wisconsin.
The eight members of our leadership
team participated in an eight-week
online workshop through the WiLD
Academy, which offers training in
grassroots leadership, from May 5
to June 25, 2020. Our group tackled
the question of how to best make a
difference in the political landscape
of our community ahead of the 2020
election. Members of our leadership
team also took part in deep canvassing trainings with David Fleischer of
the Leadership LAB, a project of the
Los Angeles LGBT Center.

Deep Canvassing

Deep canvassing is not a traditional
conversation asking voters to support
a specific candidate. Instead, we
share a personal story and listen to
the concerns expressed by citizens
and to demonstrate caring. This
approach has proven to have a
memorable impact on voters.
Our audience was threefold. First, we
reached out to like minded progressives including friends, neighbors,
and members of the Dunn County
Democrats. Secondly, we called new
and infrequent voters—people who
support progressive and democratic principles, but don’t often make
it to the polls. Finally, we made calls
to independents who were open to
voting for Biden, Trump voters who
had become disillusioned, and people
who leaned Democrat but at times sat

out or voted on both sides of the ticket.
Infrequent voters are often relatively
ignored during elections, and we saw
this as an opportunity to reach out to a
group that typically has low participation and visibility in the election cycle.

Background

The work of changing minds happens with relationships. Many
voters appreciated that we were canvassing without an agenda.
We found that people were more likely to talk and be open with
their opinions, because they were respected and listened to.

“The stories we tell about our
lives shape what we’re able
to imagine, and what we can
imagine determines what we
can do. My job is to change
the stories we tell and help us
imagine a world where greed has
no power, the earth is cherished
and all people get to live safe
and satisfying lives. Because
once we truly imagine it, the pull
to create it becomes irresistible.”
- Aurora Levins Morales

“Biden won Wisconsin. This would not have been possible without grassroots
efforts across our state. I do believe the project made a difference. I keep thinking
back to working at the polls on election day.
I went home very anxious about what I saw. Voter turn-out was huge, registrations
were off the charts compared to other years. Frankly, the Trump voters showed up,
and Weston township is solidly Trump land. My guess is had we not gotten the infrequent voters out in Dunn County, we would have seen an even bigger discrepancy.
The communication was amazing among the team. Committing to weekly huddle
meetings was one of the best results of this endeavor. Having a set of ground rules on
how to negotiate with each other was also important. Learning to listen to alternative
viewpoints respectfully and coming to consensus was the glue that held us together.”

Mary Baier, Storytelling Captain
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Dunn and St. Croix counties are located in northwestern
Wisconsin in a particularly beautiful landscape of wooded
hills, valleys, prairie, and trout streams. This area was home
to the Santee Dakota and Ojibwe native people. Both
counties are traditionally agricultural and most people are
from working-class backgrounds.

People of
Color

In 2019, the population of Dunn County was 45,368 with
75.3% being of voting age and a population density of
51.6 people per square mile. In 2016, there were 15,600
eligible voters and 38% of them did not vote.

White

Dunn County is 94% white, 2.1% Hispanic or Latino, 3%
Asian, 0.9% Black, 0.6% American Indian, 0.1% Hawaiian
and Pacific Islander, and 0.1% two or more races.
While 93.6% of people 25 years and older are High
School graduates, 28% have a Bachelor’s degree or
higher. The median household income is $56,268,
and per capita income is $27,107.

People
in Poverty

In Dunn County, 12.5% of people in live in poverty2 and
40.8% of those in poverty are employed. (2014-2018).

Workers

This county battles poverty, unemployment, and a school
district struggling to serve the needs of students. 16% of
children in Dunn County are food insecure. Only 66.1% of
people over 16 participate in the labor force. In September
2020, Dunn County had a 3.6% unemployment rate, down
from 11.1% in April.

The University of Wisconsin-Stout, Phillips-Medisize Corporation,
Walmart Distribution, 3M, Con Agra, Andersen Windows, and Mayo
Clinic Health Systems-Red Cedar are the top employers in Dunn County.
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2. Two percent above the national average poverty rate of 10.5%.

Wisconsin has historically been a progressive state. With
the rise and fall of former governor Scott Walker the state
has become increasingly conservative, especially in rural
areas. Dunn County is one of 206 counties nationwide
identified as key to Democratic victory in 2020.
People of
Color

St. Croix County is traditionally a heavily Republican area
that is showing signs of leaning more Democratic. This trend
is part of a nationwide shift in the voting patterns of suburban areas that made the suburbs as key to the 2020 presidential
election. In 2019, St. Croix County had a population of 90,687
with 69.5% of people being of voting age. In 2016, 37% of eligible
voters in St. Croix County did not vote.

White

Residents in St. Croix County are 95.9% White, 2.6% Hispanic
or Latino, 1.1% Asian, 0.9% African American, 0.5% American
Indian, and 1.6% two or more races.
In St. Croix County, 96.3% of residents 25 years and older are
High School graduates and 33.7% have a Bachelor’s degree
or higher. The median household income is $81,124, and per
capita income is $37,419.

People
in Poverty

The poverty rate in St. Croix County is 4.7% and 25% of people
in poverty are employed.

Workers

St. Croix county has fewer people living in poverty than Dunn
County but has a higher unemployment rate. 16% of children
in St. Croix County are food insecure. 72.6% of people over
16 participate in the labor force. St. Croix County had a 4.8%
unemployment rate in September, down from 16.1% in April.

Top St. Croix County employers include the University of Wisconsin-River Falls Hudson
Center and Wisconsin Indianhead Technical College-New Richmond, Phillips Medisize
Corporation, OEM Fabricators, SMC Ltd., Bosch Packing Technology, Nolato Contour,
and Vital Plastics.
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Project Overview

Our goal is to provide independent support to elect progressives
to office and increase turnout among new and infrequent voters
in Dunn County and St. Croix County in northwestern Wisconsin.
We are a local team that is working
to increase voter turnout by having
one-on-one conversations with voters
who are at high risk of not voting—
an approach called deep canvassing
that gets proven results. Through
community building and organizing,
we are laying the groundwork for
lasting political change in northwestern Wisconsin communities.
Western Wisconsin Votes is a grassroots organization that helps connect
people who want to make a difference
in their communities with opportunities to do so. Our leadership team is
based in Menomonie, Prairie Farm, and
Eau Claire, Wisconsin. Our goal for the
2020 general election was to reach out
to infrequent voters in our community
and help them become self-motivated
to vote, not just this time but every
time. By making lasting connections
with Wisconsin citizens in our region,
we at Western Wisconsin Votes made
a difference in our communities.
The campaign targeted the 36% of
eligible voters who sat out of the
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election in 2016. We also sought
to connect with people who vote
infrequently, are new voters, or lean
Democrat or Republican. We had
meaningful conversations with voters
who were open to changing their
minds, as well as those who might be
too busy with work and family to vote
in every election. Perhaps most importantly, we listened to voters and their
concerns about this historic election.
Our project is grounded in community organizing. We sought to create
and maintain relationships every
step of the way. Relational organizing (building power through relationships) is how our leadership helped
motivate and build capacity for the
project. We recognize the value and
importance of volunteers, canvassers,
and organizers working together. Our
job as organizers is to empower volunteers to become agents of change. We
honored this goal through cooperative
decision making, empowering team
members to take action, and creating
teams to work together on different
parts of the larger campaign.

Deep Canvassing: How can
we best reach out to voters
in Northwestern Wisconsin?
Our first project was based in deep
canvassing, a technique that focuses
on talking to voters through storytelling. By telling a personal story the
canvasser builds trust with the voter.
Through deep listening, we help voters
identify issues they care about and
discover self-motivation to participate
in the election process.
Deep canvassing has been proven
to be an effective way to help more
people vote. It was developed by
the Leadership LAB in Los Angeles
and has been effectively employed
to help motivate voters in multiple
organizing projects across the nation.
“What we’ve learned by having real,
in-depth conversations with people
is that a broad swath of voters are
actually open to changing their mind.”
David Fleischer, Leadership LAB

“The moment I hung up with a voter,
I had a huge smile on my face and
pure joy. This happened after nearly
every call. I think part of it came
from the surprise that anyone would
want to talk with me and part of it
was that power of transformational
human connection.”

Origins

We are a group of local organizers telling stories to our neighbors
about people we love to help them understand the importance
of voting to support issues that matter in our community.

Anonymous, Deep Canvasser
“[The] most useful thing for me was
talking to people I don’t agree with.
It’s rare in my life that I have the
opportunity to do this. I recognize
that this organization came out of
a liberal mindset, but I think the old
model of Democratic party liberalism is not relevant to lots of people.
I’d love to see this approach used
to bring the Democratic party into
the 21st century in a way that is more
helpful to rural and working class
people. [This brings] a human face to
the party. How do we bring humanness
and inroads for shifting relationships.
[We should] know peoples’ faces,
and talk to our neighbors.”

Rebecca Kilde, Deep Canvasser

“I loved deep canvassing, I was surprised how much I loved it each time. In the past
I shied away from initiating conversations on the phone. This practice fit really well
for me and my needs. The timing is right. People have been socially isolated for a
while and are just ready. There is a hunger for these conversations. Even when we
are with others, we don’t have conversations like this. Honest conversations that we
want to have but aren’t sure how to initiate. We are making the calls and starting
the conversations.”
Katie Bovee, Storytelling Captain
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Team Structure

Communications &
Recruitment Teams
Promote events,
recruit and call
volunteers

Canvass Team
Leadership
Team
Storytelling
Team
Organize story
workshops, train
volunteers

Organize canvass
events and
volunteers

Coaching
Team
Support and train
coaches and
volunteers

Team Sisu
[Finnish] Extraordinary strength and perseverance,
displaying courage in the face of adversity.

Voter
Support Team
Voter support,
registration and
mail-in ballots.

Leadership
Paid Positions
Volunteers

A snowflake structure allows grassroots organizers to achieve
goals by empowering individuals to work semi-independently
in a cooperative team environment.
Leadership Team: lead by coordinators Jen Bush and Steven Jackson
Canvass Team: lead by Jan Morlock and Elizabeth Ritz Witt, including Steven Jackson, Jeremy Gragert, Jason Quick, Pete Huff, and
Joshua Bobrow
Storytelling Team: lead by Mary Baier, Katie Bovee, Bill Hogseth,
and others who volunteered as coaches for events
Coaching Team: lead by Casey Green and David Heemsbergen.
Bill Hogseth and Dan Grandone coached the leadership team.
Communications Team: lead by Diana Witcher, including Joe Maurer,
Dierdre Jenkins, Casey Green, Jessica Fischer, and Charis Collins
Recruitment Team: lead by Diana Witcher, including Jen Bush, Mary
Baier, Elizabeth Ritz-Witt, Madalaine McConville, and Jeremy Gragert
Voter Support Team: lead by Mary Ritz and Diana Witcher.
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Decision Making & Participation

Leadership & Communication

Leadership decisions included project
goals, planning, roles, norms, and
the event schedule. Decisions were
consensus-based and we voted in the
absence of consensus or for urgent
decisions. Team leaders were empowered to make decisions for their team.
Operational decisions were made by
paid organizers and team leaders,
with the leadership team providing a
supportive role and helping to steer
the direction of the project.

Throughout the project, weekly
leadership meetings facilitated
communication, decision making,
and strategy. Members of the leadership team also led teams and often
worked in pairs. One-on-one meetings
with team coordinators and the lead
organizer helped facilitate communication and empower team members.
Leadership team members and coaches trained and empowered people to
participate in the campaign.

Volunteer Engagement

Much motivation happened organically as many local progressives
were highly motivated to get Trump
out of office. We helped volunteers
clearly understand the goals of the
project by presenting them briefly at
the beginning and end of each event.
Both volunteers and leadership were
inspired and motivated by ongoing
training events, debriefs, coaching,
and team building activities.

The volunteers who were the most
engaged were those who had internal
motivation to become more active
in the election cycle. They often had
existing relationships with one or more
team members. We anticipated that
volunteers would be self-motivated
to join multiple canvasses, but it was
necessary to recruit on multiple fronts
including email, text, and Facebook.
We called volunteers (often weekly,)
to invite them to events. We held
happy hours, easy opportunities to
engage with the project. We provided
coaching support and fun activities
during canvass events including short
videos, special guests, and prizes.

Communication was more complex
and challenging as the leadership
team grew and paid positions were
implemented. Meanwhile, urgency and overall project participation
increased to achieve project goals in
time for the election.

Funding & Paid Positions

Door-to-Door Canvassing

In July we applied for funding to reach
our goal to call thousands of voters
and get out the vote in Dunn and St.
Croix Counties. We received donations
through the Wisconsin Democratic
Party, this funding paid for a full-time
organizer, two part time organizers,
and five paid canvassing positions.

We considered door-to-door canvassing
if the pandemic conditions improved,
however we ultimately decided to adopt
the Democratic Party’s decision to have
a digital-only campaign. While this may
have reduced the number of voters we
were able to reach, it helped keep both
volunteers and voters safe.
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Team Members
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Jen Bush
Team Coordinator

Jan Morlock
Canvass Coordinator

Diana Witcher
Lead Organizer

Steve Jackson
Team Coordinator

Elizabeth Ritz Witt
Canvass Coordinator

Mary Baier
Storytelling Captain

Bill Hogseth
Board Liaison

David Heemsbergen
Canvass Coach

Katie Bovee
Storytelling Captain

Casey Green
Canvass Coach

Dan Grandone
Leadership Coach

Jeremy Gragert
Field Organizer

Cultivating
Relationships

Madalaine McConville
Field Organizer

David Challe
Deep Canvasser

Our team sought to build
strong, lasting relationships
between team members,
organizers, and volunteers.
We found that many of the
most dedicated members
of our group had previous
relationships or volunteer
experience with one or more
leadership team members.

Community Building

Nina Wawracz
Deep Canvasser

Joe Maurer
Videographer

Kierce Hare
Deep Canvasser

Nina Koch
Deep Canvasser

Evelyn Johns
Deep Canvasser

We reached out to members
of the community, friends,
and family for their support
in building the project and
then mobilizing the vote. Our
team effectively increased
community engagement with
phone calls, trainings, canvass
events, and social media.
“The core organization and
paid people were willing
to do the work, Diana did
a fantastic job. I totally
believe in this model of how
to communicate. I think
this is really our only hope.
Openness, curiosity, and
caring is what we have to
offer. Talking to the farm
neighbors was hard. We are
trying, we are opening the
door, we are opening the
environment to try to expand
the ways we communicate.
I think this was fantastic, the
route we need to be going on,
whether we had the outcome,
we opened the conversations.”

Jody Slocum, Deep Canvasser
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Goals & Results

The project goal was to help turn
northwest Wisconsin blue by reaching out to 2,000 voters in Dunn and
St. Croix counties.
We trained 108 deep canvassers, 104
people volunteered and 74 made
deep canvassing calls. The campaign
supported eight paid organizers and
canvassers (seven reside locally in
Dunn and Eau Claire counties). We
held nine deep canvassing training
workshops, four happy hour events,
and 32 deep canvass events. The team
canvassed 1,465 voters and had 782
deep canvassing conversations.
Turnout in Dunn County in 2016 was
62% with 22,386 of 37,703 eligible
voters turning out in the presidential election. That year 15,597 people
did not vote. In 2020 voter turnout
increased to 66%, with 23,674 of
35,830 eligible voters voting, and
12,156 people did not vote.

In 2016 Donald Trump won in Dunn
County by 52.1% (2,452 votes, an
11 point lead). In 2020, Trump won in
Dunn County by 56% (3,276 votes, a
14 point lead) with 2,452 more people
voting for him than in 2016. In 2020,
Joe Biden earned 863 more votes than
Hillary Clinton in Dunn County in 2016,
but ultimately Republicans turned out
1,687 more voters than Democrats.
The city of Menomonie, showed the
opposite trend. In 2020 Joe Biden
beat Trump 3,879 to 2,983, a 13 point
lead, but those 896 votes were not
enough to tip Dunn County to blue.
In 2020 Donald Trump won St. Croix
County by 56.9% and 8,627 votes
(32,190 to 23,190). Trump had a 16
point lead, down from 19 points in
2016. Joe Biden earned 5,694 more
votes than Hillary Clinton in St. Croix
County in 2016, but Republicans turned
out 6,067 more voters than in 2016.

We organized a group of approximately 100 volunteers who made
thousands of deep canvassing calls to new and infrequent voters.
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Make thousands of calls to voters

Made 19,319 calls

Reach 2,000 voters

Reached 1,759 voters

Complete 1,200 conversations

Completed 780 conversations3

Organize training events		

Organized 9 deep canvass trainings

Train volunteers

Trained 97 deep canvassers

Organize canvass events

Organized 32 canvass events

Organize 15-60 volunteer shifts
each week				

Organized 14.2 shifts/week in September
and 80 shifts/week in October

Organize community events

Organized 4 happy hour events

Create videos about voting

Created and shared 14 voting videos

Provide voter support and increase
voter registrations

Offered support to hundreds of voters

3. The canvasser told the voter their story
and the conversation continued...

Dunn County voter registration
decreased by 3%
St. Croix County voter registration
increased by 10%

Our team canvassed 1,759 Wisconsin
voters and had 780 deep canvassing
conversations. We organized nine
deep canvassing trainings, trained 97
volunteers, and organized 32 canvass
events between July and November.

Wisconsin turned blue in 2020. Joe
Biden won by 49.4% and 1,630,716
votes. Donald Trump earned 48.8%
or 1,610,151 votes. Biden won the state
by 20,565 votes (of 3,676 voting
precincts for 5.6 votes per precinct).
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Happy Hours
Storytelling Trainings
Canvass Events
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Western Wisconsin Votes Events in 2020
July 9, 12 - Deep Canvass Training
& Phone Bank with David Fleisher
July 30, August 2 - Storytelling
Workshop & Weekend Canvass
August 13 - Happy Hour
August 20, 22 - Virtual Phone Bank
Training & Weekend Canvass
August 27, 30 - Storytelling
Workshop & Weekend Canvass
September 1 - Happy Hour
September 5 - Weekend Canvass
September 10, 12 - Storytelling
Workshop & Weekend Canvass
September 17 - Happy Hour

September 19 - Weekend Canvass
September 24, 26 - Storytelling
Workshop & Weekend Canvass
September 28 - Monday Canvass
October 1, 3 - Storytelling
Workshop & Weekend Canvass
October 5 - Monday Canvass
October 8, 10 - Storytelling
Workshop & Weekend Canvass
October 12 - Weekend Canvass
October 15, 17 - Storytelling
Workshop and Weekend Canvass
October 19, 21, 22 - Canvasses

October 23 - 10am & 2pm
Canvasses
October 24 - 10am & 2pm
Canvasses
October 26 - 2pm & 5:30pm
Canvasses
October 29 - 10am & 6pm
Canvasses & Happy Hour
October 30 - 10am & 2pm
Canvasses
October 31 - 10am & 2pm
Canvasses
November 2 - 10am & 2pm
Canvasses
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Strategy & Tactics

Our model worked by increasing communication
with our community. We offered genuine openness,
curiosity and caring to our neighbors.
Strategy
We reached out to our target audience
of new and infrequent voters who were
identified through the Democratic
Party’s NGP VAN database and also
personal community contacts, calling
people we know. Voter information was
recorded in the VAN and in shared
documents in order to identify voters
with potentially fluid political opinions
and in order to follow up with voter
support as needed.
It can be challenging to talk to our
rural neighbors. Some people were
angry or held strong opinions different
from ours. But we had many meaningful, respectful conversations about the
people we care about, and we listened
to many people tell us about people
they love, and the issues they think
about when they go to vote.

Tactics
Deep Canvassing
& Storytelling Training
In deep canvassing we have longer,
more effective4 conversations with
voters, ask open-ended questions,
listening deeply to our neighbors,
and share a story about people and
issues that are deeply personal to us.
We found that many voters preferred
the deep canvassing conversations
to traditional canvassing calls. This
was echoed by both organizers and
canvassers who believe this is the best
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way to reach out to neighbors to help
motivate them to vote, communicate
our progressive values, and start to
heal the divide between liberals and
conservatives in our communities.
Our group trained 97 volunteers as
deep canvassers through a series of
storytelling workshops and organized
canvass events to employ it.

Community Lists & Calling
People We Know
Volunteers were encouraged to call
people they know, as this increases
the chance of someone answering
their phone and having a completed
conversation with the volunteer. We
also created call lists in the VAN of
people our organizers knew personally who were infrequent voters. Finally,
we created a call list to follow up with
voters our canvassers had completed
conversations with, those who said we
could call back later, and those who
needed voter support.

Empowering Organizers
& Volunteers
Our project sought to empower
organizers and volunteers to take
responsibility and experience agency
during the project. We defined the
roles of teams and the leadership team
and gave people permission to do
important work independently. This
was most effectively demonstrated
by the success of the Storytelling

4. Broockman and Kalla studied a 2015 canvassing effort conducted in Miami by
volunteers from the Leadership LAB and SAVE, a Miami-based L.G.B.T. organization,
and found that a single 10-minute conversation can markedly reduce prejudice.

and Canvassing Teams and by the
production of a series of videos by
Joe Maurer and Dierdre Jenkins.

The Hard Ask
One tactic that had a large impact on
the effectiveness and results of the
campaign as the election approached
was the hard ask. Organizers and
volunteers were worried or nervous
to make canvassing calls or recruit
others to join the campaign. We
offered coaching and practice to help
participants become confident to
make specific asks of others to help
the project move forward.

All Digital Campaign
The Western Wisconsin Votes digital
campaign was especially successful
in using digital tools to share leadership. The website functioned as a hub
for organizing and a place for people
to get information and facilitate our
effort to reach out to others. We used
Zoom meetings very effectively for
leadership meetings, deep canvassing trainings, and canvass events.
We organized our meetings and our
phone banks in a way that was linear,
consistent, and clear. Team members
had access to shared documents
and we utilized Zoom, Mailchimp,
and Facebook for organizing and
promotional purposes. In addition, a
number of videos were produced to
help communicate people’s stories
about why voting is important to
them. While the digital aspect of our
campaign brought some challenges, it in many ways made it easier to
connect and mobilize volunteers.

“We had persistence and stayed with
the process. Team members had
accountability and there was a good
alignment with our overall purpose.
A positive attitude and good energy
was maintained throughout the
process. COVID-19 complicated our
plans and the potential impact of
in-person canvassing will never be
known. One positive is that we were
able to meet weekly in a virtual
format. Scheduling in person would
have been much more challenging.
Overall, I believe Western Wisconsin
Votes should be commended for
all the time, effort, and resources
committed to this project.
I learned to listen more and speak
less, both during meetings and while
canvassing. My story telling skills
improved. I enjoyed leading, setting
the agenda, and changing course
on the fly for happy hour events. I
learned that I can contribute to the
success of the project without feeling
that I have to be in charge. Staying
with the process was an important
learning for me.”
David Heemsbergen,
Canvass Coach
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Fair Maps & Representation

While we helped to turn out votes to turn Wisconsin blue in 2020, Dunn and
St. Croix counties in Western Wisconsin delivered wide margins of victory for
Donald Trump. Unlike 2016, those votes were not enough to award the president victory in the statewide race.
Possible factors include ongoing gerrymandering and voter suppression
in Wisconsin. It is also difficult to measure the impact of the decision to
campaign digitally only. In addition, we found it more difficult to turn
out younger voters due to the COVID-19 pandemic.

Dunn County State Senate Districts

Dunn County State Assembly Districts

“The Democrats right now are the minority, and they’re complaining about
these districts and... they have some merit... There’s no question. So, I ask
them, I challenge them, bring forth the maps that they would draw up.”
- Republican former State Senator Dan Kapanke
Dunn County is 864 square miles and is divided into four legislative
districts. On November 3, Democratic candidates in state Assembly
races received 46% of all votes cast and after winning two new
districts, have only 38 of 99 seats in the legislature. Likewise, in
state Senate races, Democratic candidates picked up about 38%
of seats while receiving about 47% of total votes. Democrats now
control only 12 of 33 seats.
Voter suppression tactics by Wisconsin’s Republican lawmakers include
purging voter rolls, limiting early voting, implementing stricter voter
id laws, and and showing unwillingness to protect voting rights during
the pandemic. Wisconsin’s primary on April 7, held during the coronavirus pandemic, had a severe shortages of poll workers. Milwaukee, the
state’s largest city, opened five polling places out of 180 causing long
lines and having a disproportionate impact on Black and brown voters.
15

Ron Kind

In June, the United States Court of Appeals for the Seventh
Circuit, announced a decision that restricted early voting
in Wisconsin to just two weeks before the November 3rd
election. In September, the Wisconsin Supreme Court
heard a case brought by conservatives who asked that
130,000 voters should be removed from the rolls while the
Democratic attorney general asked that they not be purged.

Tammy Baldwin

Claims of disenfranchisement and voter suppression
mounted, and over 23,000 April absentee ballots were
ultimately rejected.

All 11 ballot initiatives to support the implementation of fair
legislative maps in Wisconsin passed. Fair maps and redistricting is an important issue in Northwest Wisconsin in 2021.

Patty Schachtner

The sitting Wisconsin U.S. Senators are Democrat Tammy
Baldwin and Republican Ron Johnson who defeated
long-time incumbent Democrat Russ Feingold in 2016. The
U.S. House Representative in Dunn and St. Croix counties
is Democrat Ron Kind of District 3, who was successful in
protecting his seat in November, 2020. In St. Croix County,
Republican Tom Tiffany defeated Democrat Tricia Zunker
for the District 7 U.S. House seat. In November 2020, state
Senator Patty Schachtner lost her seat to Rob Stafsholt in
the Wisconsin 10th Senate District. Likewise, Democratic
challengers John Calabrese (Assembly District 29), Charlene
Werner (Assembly District 93), and Chris Kapsner (Assembly
District 67) lost their bids to replace Republican incumbents.

Janet Bewley

However, the proposed redistricting guidelines are
non-binding and it is unknown what changes may be
possible as the responsibility for redistricting lies with the
current Democratic Governor Tony Evers and both state
houses which are currently under Republican control.

State Representatives
State Senate District 23: Republican Kathy Bernier
State Senate District 25: Democrat Janet Bewley
State Senate District 10: Democrat Patty Schachtner
State Senate District 31: Democrat Jeff Smith
State Assembly District 67: Republican Rob Summerfield
State Assembly District 75: Republican Romaine Quinn
State Assembly District 29: Republican Rob Stafsholt
State Assembly District 93: Republican Warren Petryk

Jeff Smith

•
•
•
•
•
•
•
•
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Successes & Challenges

Successes: Team Building
& Community Organizing
Our team invested significant time
developing an organizing structure for
action and accountability. The leadership team attended the eight-week
Online WiLD Academy training which
provided a framework for community organizing and a common toolkit of
leadership practices that were indispensable throughout the life of the project.
Having a clear purpose and common
goals helped us stay focused. Defining
our strategy with a timeline connected to our goals was key. Naming the
snowflake and clarifying leadership
team roles and norms were invaluable
to the project. The weekly leadership
meeting (huddle) helped the team
maintain consistent communication
and accountability.

As the project evolved, the team was
continually willing to revisit evolving
roles and norms. This allowed for
flexibility and also provided a strong
foundation for navigating challenges
as the fall election drew closer. For
example, during the busy action phase
of the project, the team frequently
made time for debriefs which offered
team members the opportunity to
make midstream adjustments and
improvements. Likewise, taking the
time to discuss norms helped create
a team environment that worked for
everyone. We scheduled recurring
events and trainings which made it
easy for new volunteers to engage
with our project. Finally, we created
a deep bench of trained volunteers
and a team of paid organizers to
do the hard work of making calls to
17

thousands of Wisconsin voters.

Challenges: Fostering
Volunteer Engagement
Despite our success in training a
strong base of volunteers, our ability
to retain and engage volunteers was
limited. After training 97 volunteers in
deep canvassing, only 9 of those 97
volunteers dialed 200 or more phone
numbers (participated in approximately 4 canvassing shifts).
Our retention rate was less than we
anticipated. There could be several reasons for this. We offered a
compressed training with limited
opportunities for practicing conversations and follow-up coaching. It is
possible that volunteers did not feel
prepared to commit in a substantive
way. We also did not have the time
and resources to personally follow up
with each trainee to offer personalized
coaching to support their growth as
a deep canvasser. Another contributing factor may have been the low
contact rate we experienced on the
phones. Some volunteers spent an
entire shift dialing numbers without
having a completed conversation
and reported that it was a rather
demotivating experience. It’s possible
a more a robust volunteer coaching
effort would have helped combat the
discomfort many people felt about
canvassing by phone.
Finally, it was a challenge to connect
with new voters, primarily college
students, virtually. Traditionally these
voters are registered and participate
with get out the vote efforts in person.

We will continue to work closely with
the Dunn County Democrats and
progressive supporters to promote
progressive candidates and issues in
northwestern Wisconsin. The opportunites that stood out in regards to what
current members would like to work
on next are as follows, these are the
issues we are likely to address in 2021:
• Support progressive candidates
(i.e. make calls into Georgia to help
flip the Senate)
• Support fair maps and fight gerrymandering (make calls to support
fair redistricting in the state of
Wisconsin)
• Train volunteers in the art of deep
canvassing (hold ongoing trainings
to help canvassers meaningfully
connect with Wisconsin voters)
• Listen to rural voters to learn
about issues that are important
to them and educate voters about
progressive candidates
• Work to support progressive
candidates in 2021, specifically work to defeat Republican
congressman Ron Johnson, who
many voters feel does not listen to
their concerns.

The issue that surfaced as having the
most support among leadership and
volunteers was the need to continue
to reach out to rural voters. We hope
to spend time telling our stories and
listening to independent and infrequent voters to learn about the issues
they care most about, and help them
become more engaged in the political process through voting and dialog
with neighbors. There was also a call to
reach out to Trump supporters to learn
more about why they voted as they
did, and how we might bring moderates back into the Democratic party.

Moving Forward

The Western Wisconsin Votes leadership team will engage in reflection,
planning, and strategic decision
making for 2021 and beyond. We will
work to adjust our mission to support
and focus future projects. New legislative maps will be drawn in 2022,
and the districts in Dunn County may
change dramatically.

The next steps in our organizing
process will include clarifying leadership roles, prioritizing issues and
goals, forming teams, defining strategy, and building out our snowflake.
We will have a series of leadership
meetings and happy hours to define
our next steps, determine and communicate our goals, and welcome others
to participate in our projects.
We plan to host future deep canvassing trainings and make canvassing
calls to learn more about the concerns
of Wisconsin voters and support
progressive issues moving forward.
We also hope to have future events
that promote political dialogue and
listen to rural voters. Finally, we will
continue to help get out the vote and
support progressive candidates in
upcoming elections.
The leadership of Western Wisconsin
Votes is working to create a sustainable cooperative structure to make a
meaningful difference in the political
landscape and promote respectful
dialogue in Northwestern Wisconsin.
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Future Vision

We will empower and support
volunteers and members of the
leadership team in organizing
educational opportunities and
political actions that empower
citizens to increase their participation in the political process
in northwestern Wisconsin. We
will achieve this goal through
storytelling, grassroots community organizing, leadership
training, deep listening, and
engaging in ongoing meaningful dialog with our neighbors,
family, and friends.

Our team envisions that Western
Wisconsin Votes will become the action
arm of the Dunn County Democratic
Party. Through independent leadership and community organizing, we will
strive to engage Wisconsin voters. We
will continue to train volunteers and our
leadership team in deep canvassing,
and in community organizing. We will
hold canvass events, deep canvassing
trainings, and listening sessions. We will
strategize and implement the best ways
to promote progressive values and reach
rural voters in northwestern Wisconsin.

A survey of 20 Western Wisconsin Votes volunteers showed support
for participating in a wide range of activities in the future.
Deep canvassing1

13

Fair maps

16

Voter registration

9

Specific issues2

12

Leadership training

9

Collaboration with Dems3

14

Reach infrequent voters

10

Get out the vote
in Georgia
Menomonie School
Board election
Get out the vote in 20224

10
8
14

Support 100% Renewable
Campaign5

14

2
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4

6

8

10

12

14

1. to support progressive candidates in future
elections

3. Dunn County Democrats and/or WisDems

2. i.e. climate change, clean water, clean up the
lake, education.

5. WI Conservation Voters Menomonie City Council
resolution 100% clean energy by 2050

4. Governor’s race and Ron Johnson (2022)

I’m hopeful the deep canvassing
approach and the lessons learned
will become a source of healing and
meaningful change during a time
when our state may need it most.”

Dan Grandone, Leadership Coach
“The down ballot candidates like
John Calabrese were struggling with
name recognition. Many people didn’t
know [U.S. Representative] Ron Kind.
By the end of the campaign, I started
skipping ahead to let people know
about the down ballot candidates.
I always encouraged people to do
their own research. I wonder if there
are other groups across the state that
are doing the same thing. We should
we try to connect with them to get
feedback, to celebrate, and see what
kind of successes they are having.
Perhaps we should do more data
collection about the issues most
important to people. We should reach
out to more moderate Republicans;
I think we will have to change the
minds of some Republicans.

I would like to be more knowledgeable about the issues. How can we do
a deeper dive into issues, define what
do we stand for, and what the issues
mean? The redistricting referendum
to fight gerrymandering was one tiny
step in a series of steps.

As we train more people, we will want
to work to hang on to volunteers. We
have to have expectations and present
them on the first day of training. We
will give you all the tools you need,
but we expect this number of calls.
We should keep the pressure on, keep
going. More elections are coming up.”
David Challe, Deep Canvasser
“Western Wisconsin Votes was one
of the most effective, efficient, and
capable volunteer teams I have had
the pleasure of working with. The
thoughtful and detail-oriented
planning by Diana, Elizabeth, and Jan
set the team up to successfully grow
its numbers quickly while consistently
keeping future team sustainability and
their central mission of empowering
voters at the forefront of their work.

Organizer Reflections

“Congratulations to Western
Wisconsin Votes for making this
project happen! The team embodied
the spirit and commitment required
to build something from the ground
up. It’s encouraging to see the
number of new volunteers recruited and trained—creating potential
beyond any one election.

The Western Wisconsin Votes team
effectively struck a balance between
genuinely connecting with voters
and hearing their concerns while
advocating for candidates that would
elevate those concerns and issues to
the state and national stages.
The dedication and commitment to
their overall mission that the team,
leaders and volunteers brought to
every aspect of their work was foundational to the high level of success the
team reached. The Western Wisconsin
Votes team displayed a rare and
profound drive to empower voters with
the skills and knowledge they needed
for their voices to be heard and I look
forward to seeing whatever project this
team of activists takes on next!”
Alex Pond, Regional Organizing
Director - Northwest Wisconsin
Democratic Party of Wisconsin
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Voter Reflections

Alicia is a younger person. She appreciated our canvass call and said she
wonders why Wisconsin state laws
make it difficult for people to vote.
She was in Wisconsin short term and
didn’t have an address briefly and was
ill. She didn’t have a current driver’s
license so she ultimately renewed
that. As she said, having any form of
ID costs money, especially a driver’s
license, passport or state ID. She also
didn’t have a current address, so it was
difficult to get her driver’s license. I
told her that state laws vary and many
times the laws are intended to disenfranchise or discourage people from
voting especially if they are younger,
transient, students from out-of-state
and without a photo ID.

Richard was discouraged by the
volume of political calls he received
from the Democratic Party of
Wisconsin. He has Social Security
and is retired from Swiss Miss. He
expressed that he doesn’t want to
receive so many calls. He recalled
speaking with canvasser Jody Slocum
and this seemed to leave a positive
memory for him.

Kyle, an undecided voter, was not
totally against Trump, but not sure
about him either. He said he would
ask Trump his views on health care,
Social Security, and education. He
thinks Trump isn’t doing as well as he
could do. He’s an eight on the voting
scale and is undecided about who
to vote for. He wants to learn more
about the issues. Kyle was waiting for
his ballot. My story connected with
him, and his concern for his sister
who has some health issues.
Tracy is a voter who leaned towards
Trump. She is a single mother who
lost her job and her insurance. Her
20-something son has asthma. Neither
she nor her son, who worked as a
temporary employee, could afford the
medication. I explained that the U.S.
Supreme Court would soon decide if
people with preexisting conditions will
be covered under the Affordable Care
Act. I let her know that she should
be able to get assistance at the Free
Clinic of Menomonie along with free
medication for her son because they
would qualify. I also told her that
her son should qualify for Medicaid
and his medical care for asthma and
medications would be covered if he
was eligible. I explained to Tracy that
she may also be eligible for Medicaid
for a short term bridge until she could
get a new job and new insurance plan.
I also reviewed the ACA options briefly and sent her a follow up email.
Jen Bush, Team Coordinator
and Elizabeth Ritz Witt,
Canvass Coordinator
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